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1.1 Word from our CEO

As the CEO of Base Logistics Group, | am honored to present our vision and

commitment to corporate sustainability, a cornerstone of our strategy to lead the

logistics industry into a more responsible and environmentally conscious future.

The logistics sector plays a pivotal role in the global economy, yet it also contributes L
significantly to environmental challenges. This reality places a profound responsibility

on us to act decisively and innovatively to reduce our carbon footprint while ‘

maintaining operational excellence. Today, | will share how we are embracing this

responsibility by integrating sustainable practices across every facet of our operations.

Our sustainability strategy is not only about Sustainability is not just a responsibility; it is an Q( gl ————— » WS '%\—\‘
mitigating climate change but also about fostering opportunity to redefine success in our industry. “ ) \\ - T
resilience, enhancing efficiency, and creating \\\\ \
long-term value for all stakeholders: our customers, Thank you. ™ \\
employees, communities, and the planet. // \ \

Michiel van den Bovenkamp / \

This presentation will outline our ambitious goals, CEO of Base Logistics Group
reducing Scope 1, 2 and 3 emissions in line with
science-based targets, and driving innovation
through sustainable logistics solutions. Together,
we will explore how these initiatives align with
global sustainability frameworks and reporting like
the CSRD and CSDDD and how they position us as
leaders in shaping a greener future for logistics.
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1.2 About Base Logistics Group
c) bpostgroup

Base Logistics Group is a premium global
asset-light provider of integrated transport and ‘
warehouse management services, founded ‘ S taci
in the Netherlands. Specialized in time- and ’

FLEX-MADE LOGISTICS
mission-critical services for the high-tech and

medical industries.

Base Logistics Group

Baseo HealthLinko SISO

Logistics A BASE LOGISTICS COMPANY A BASE LOGISTICS COMPANY

Base Logistics is an innovative service HealthLink operates globally, With its head office in the

provider with a strong position in its main offices are in the Netherlands, SLS specializes in
Transport Management, Warehouse Netherlands and the USA, time-critical distribution, storage
Management and Service Parts HealthLink is a logistics and return logistics for Field Service
Logistics. outsourcing partner for the organizations in the Benelux.

Life Science industry.

WoLR

VIR




2 Sustainability strategy

2.1 Materiality, integration through bpostgroup

Base Logistics Group's aim, to be a reference in Environmental Sustainability and an Employer of Choice,

reflects our continued full commitment to our societal promises which are core to our Operations and

Market differentiation. From 2023 onwards, BDO and the Base Logistics Group Project team have been

working on the Corporate Sustainability Reporting (CSR) design phase for Base Logistics Group.

“Sustainability is an integral part of

Base Logistics Group’s redefined

strategic vision and framework.”

The executed steps towards a CSRD compliant
Double Materiality Analysis (DMA) were as follows:

= Drawing-up an initial long list of sustainability matters
with internal stakeholders based on the mandatory
ESRS-topics.

= |dentified & determined relevancy on stakeholders to
include in the CSRD required stakeholder interaction.

= Analyzed the business model and subsequently
visualize the value chain, which is outlined on the next
slide, to identify additional sustainability matters to add
to the long list (completeness check of long list).

= Executed a stakeholder analysis through survey &
interview interaction, to identify additional sustainability
matters for the long list (completeness check).

= Executed a Double Materiality Analysis to select
the material sustainability topics.

Base Logistics Group Corporate Sustainability
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These steps were completed, however the Base Logistics
Group got acquired by the bpostgroup. At the end of 2024
bpostgroup decided that Base Logistics Group would not be
included in the sustainability data 2024, we will be in 2025.
bpostgroup has its own subset of material topics. In 2024,
bpostgroup updated our Double Materiality Exercise

and identified eight material topics which are the focus

of our ESG strategy and have been taken into account
when building our corporate strategy. At the moment of
drawing up this document, we are being integrated in the
bpostgroup reporting them and whilst certain targets have
been incorporated in this presentation, the complete list of
targets will be made available later this year (2025) and will
be included in our 2026 documentation.
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2 Sustainability strategy | Base Logistics Group Value Chain
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2 Sustainability strategy | bpostgroup materiality assessment

The double materiality assessment conducted by
bpostgroup helps define our strategic priorities.
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2.2 Vision & Mission

Vision Statement

Base Logistics Group is the most valued partner providing premium logistics services,

supported by innovative solutions and always one step ahead.

"Our sustainability vision is to become a solid Through innovation, collaboration, and
player within the warehouse and logistics continuous improvement, we aim to create
industry on Environmental, Social, and a more sustainable future for generations
Governance (ESG) principles. By prioritizing to come, while delivering exceptional value
corporate sustainability, ethical practices, to our customers, employees, and other
and social engagement, we aspire to live up stakeholders!

to the high standards we set ourselves for

responsible business conduct.




2.2 Vision & Mission

Mission Statement

With our dedicated service teams, we strive each day to deliver premium, value-

added and time-critical logistics to our customers in highly demanding markets.

We distinguish ourselves through innovation, reliability, accountability, and a proactive

approach to finding solutions for our customers’ needs.

"We are committed to excellence in quality,

innovation, and operational integrity,

ensuring that our clients experience Premium

Logistics services across their unique supply
chains. By fostering long-term partnerships,
employee wellbeing, sustainability and
continuous improvement, we enable our
clients to focus on their business and core
strengths while being confident that their
products and devices are managed with the

highest standards of quality and care.

At Base Logistics Group, we are committed
to advancing Environmental, Social, and
Governance (ESG) principles and Corporate
Sustainability in Distribution and Logistics.
Our mission in this particular area is to
integrate sustainable practices into every
aspect of our operations, from warehouse
management to transportation logistics, to

ensure a positive impact on the planet and

communities we serve while promoting social

responsibility and ethical business practices.”

Base Logistics Group Corporate Sustainability
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2.3 Strategic Objectives

Base Logistics Group Corporate Sustainability

2.3.1 Environmental Stewardship Our Ambition

We are determined to fight climate change and be a force for good in the

countries we operate in. This shared ambition encourages us to accelerate our

efforts to decarbonize and reduce air pollution in the logistics supply chain

and to reuse and recycle packaging as part of a circular economy.

We advanced further on our path towards Net Zero and
achieve a deeper integration of sustainability within our
operating model to pave the way for further progress.

3 principles underpin our environmental policy:

1. Decarbonize the third party logistics supply chain

2. Take action on any identified adverse impact on
air quality,

3. Offer sustainable solutions for the value chain through
recyclable and reusable packaging

m Reduce carbon footprint and
energy consumption.

= Enhance waste management
and recycling efforts.

m Promote sustainable sourcing
and supply chain management.

11
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2.3 Strategic Objectives

2.3.2 Social Responsibility Our Ambition

Base Logistics Group’s ambition is to be a reference in social sustainability in all
markets we operate in, with a focus on the areas where Base Logistics Group

can have a significant impact:

1. Health and safety of our people first: we aim to 1 )
become an employer of choice by creating an m Ensure a safe working environment.

environment promoting physical safety and mental . .
. ol e 4 m Ensure fair labour practices and human

well-being. . .

2. Championing diversity, equity and inclusion (DE&) rights throughout the supply chain.
across the group: we aim to be an inclusive employer ® Foster a diverse and inclusive workplace.
offering equal opportunities, where all people - m Foster learning and development
whatever their ethnic or social background, religion, programs.
gender, age, ability or disability (whether visible or m Data security.

invisible) — feel welcomed and valued.

3. Due diligence for workers in our value chain

4. Consistent Customer-Centricity through World-Class
\ 3 Data Privacy and Security



2.3 Strategic Objectives

Base Logistics Group Corporate Sustainability

2.3.3 Economic Sustainability, Governance & Business Integrity

At Base Logistics Group, robust governance is the cornerstone of our

success. We uphold the highest ethical standards, ensuring transparency,

accountability, and compliance across all operations.

By fostering a culture of integrity, we build trust among
employees, customers, partners, and stakeholders.

Our governance framework aligns with best practices,
integrating ethical leadership and corporate
responsibility into our decision-making processes.

Through comprehensive policies, dedicated oversight,
and proactive risk management, we safeguard our
reputation for responsible business practices.

m Drive innovation for sustainable
products and services.

m Enhance operational efficiency and reduce
costs through sustainable practices.

m Ensure long-term profitability and
shareholder value via the right
governance structures.

13



3 Key Focus Areas

Sustainability is evolving rapidly, and in 2025, organizations face new pressures and opportunities

to focus their efforts on key areas with the highest impact. At Base Logistics Group we work on

the 3 focus areas and have set objectives in all 3 categories. To get to our objectives we rely on our

collected internal and external data. Due to the takeover by bpostgroup a change in calculation will

take place. The Carbon calculation was executed the past 3 years under the Bilan Carbone®, this will

be changed to the international GHG Protocol in 2025. The tools will change from Toovalu® to an

in-house built Business Intelligence reporting tool that bpostgroup will own and make available.

Environmental
Stewardship

Objective
Reduce our environmental impact and
promote the health of our planet.

Social

Responsibility &%

Objective

People first, we aim to become an employer of
choice by creating an environment promoting
physical safety and mental well-being.

Base Logistics Group Corporate Sustainability

Governance
& Business Integrity

Objective

Drive sustainable growth and profitability
through compliance, enhanced transparency
and accountability

14



3 Key Focus Areas | 3.1.1 Environmental Stewardship

Objective: reduce our environmental impact

and promote the health of our planet.

Goal 1:

Goal 2:
Goal 3:

Goal 4:

Goal 5:

Goal 6:

Goal 7:

Register with Sbti for the entire bpostgroup
(including Base Logistics Group).

Achieve carbon neutrality by 2050.

Reduce Scope 1 & 2 Emissions by 25% by 2030
(compared to baseline year).

Reduce Scope 3 Transport Emissions with 14%
by 2030 (compared to baseline year 2024).
Reduce Scope 3 Emissions by 37.5% by 2035
(compared to baseline year 2024).

As part of the reductions mentioned in

Goal 1, 2 and 3 Invest in Green Electricity and
Decarbonization, phasing Out Natural Gas &
Heating Oil in Buildings and Transition to 60%
renewable energy sources by 2030.

100% share of new company cars being fully
electric by 2030.

Improving the data quality of our scope 3
emissions is the backbone of our scope 3
decarbonization program that was launched in
2024. Moving to a more advanced data collection
model will be crucial to develop a fact-based
roadmap for a realistic long-term decarbonization
target in scope 3. This brings more accuracy to
our Transport emissions, Purchased Goods &
Services and Capital Goods.

In the next steps, as of 2026, we will leverage our
updated Supplier Code of Conduct, focusing on
supplier engagement and fostering collaboration
with suppliers to drive change and to set clear
decarbonization expectations.

We intend to use multiple levers in order to
help drive GHG emission reduction among our
supplier base in line with the framework from
the World Business Council for Sustainable
Development.

Base Logistics Group Corporate Sustainability

Actions:

Redefine our baseline year as
bpostgroup and integrate historic data
from the Bilan Carbone® to the GHG
protocol standards.

. Get the data and policy infrastructure to

a more actionable level (Main focus in
2024 & 2025).

Engage actively with suppliers to drive
emission reductions (Main focus for
2026 and beyond).

Roll out the bpostgroup Supplier Code
of Conduct to include sustainability
targets to reduce Base Logistics Group
Scope 3

100% Renewable energy sources for

electricity via purchasing contracts by
end of 2026.
Implement energy-efficient

technologies in all facilities. l.e. insulation
via heat-resisting foil.

. Create contract conditions and lease

agreements around Net Zero Emission
Company Cars.

15



3 Key Focus Areas | 3.1.1 Environmental Stewardship

Waste Management

Objective: reducting Waste. Base Logistics Group
is equally focused on improving the recycling and
reuse of waste generated by its operations.

Its waste primarily consists of paper, cardboard and

plastics, and it is committed to the following:

Goal 1: Achieve 95% of waste sorted and recycled
by 2030.

Goal 2: Implement better waste segregation methods

within the group 2025.

Goal 3: Reduce our waste intensity (kg waste/revenue).

Actions:

Step 1:

Step 2:

Step 3:

Partner with suppliers to reduce
packaging waste and develop
sustainable packaging solutions.
Enhance recycling programs and setup
composting opportunities within our
facilities.

Create a measuring mechanism to
measure waste intensity in the coming

years, we will work with our customers

to reduce the waste everywhere it
is possible.

Base Logistics Group Corporate Sustainability

Sustainable Packaging Sourcing

Goal:  Source 75% of raw materials from sustainable

sources by 2030.

Actions:

Step 1: Develop and enforce sustainable

procurement policies.

Step 2: Conduct regular audits of suppliers for
environmental compliance (supplier
management).

Step 3: Engage in long-term partnerships
with sustainable eco-friendly suppliers
(supplier management).

16



3 Key Focus Areas | 3.1.2 Social Responsibility

HSE safe working environment

Objective: people first, we aim to become an
employer of choice by creating an environment
promoting physical safety and mental well-being.

Goal 1: Reduce overall Base Logistics Group
absenteeism rate in 2025 to 6.5%.

Goal 2: Invest in incident ownership within the
departments and increased incident
management.

Goal 3: Enhance emergency response management.

Goal 4: Enhance dangerous goods management.

Actions:

Step 1:

Step 2:

Step 3:

Step 4:

Step 5:

Step 6:

Step 7:

Establish, and further expand,
collaboration within the group regarding
sustainable employability 2025.

Establish a continuous feedback loop
towards operations for awareness 2025.
Establish a continuous training program
first responders in 2025.

Implement recurring evacuation
exercises in 2025.

Invest in external collaboration (fire
department, neighbouring companies) in
2027.

Establish and further expand Klairy/

Power Bi automatizations to improve
compliance and work efficiency.
Realize further compliance Finalize PGS
37-2, Improve non-ADR compliance,
Improve client onboarding, optimize
training program.

Base Logistics Group Corporate Sustainability

HR safe working environment

Objective: Promote social well-being and

ethical practices within our company and the

communities we serve.

Goal 1: Reduce absenteeism due to sickness.

Goal 2: Quarterly communication updates on

availability of Mental health platform.

Goal 3: Reduce harassment and exclude discrimination

at the workplace.

Actions:

Step 1:

Step 2:

Step 3:

Continuing awareness campaign related
to the partnership with the mental
health movement.

Focus on getting 100% of staff trained
on the code of conduct

Actively promote ethical awareness
through leadership initiatives

and communication campaigns,
encouraging employees to apply ethical
considerations in their daily work.

;. Continue increasing awareness on the

availability of the confidential counselor.

: Continue increasing awareness on the

availability of notification scheme.

17



3 Key Focus Areas | 3.1.2 Social Responsibility

Fair Labor Practices

Goal 1:

Goal 2:
Goal 3:

Goal 4:

Transparent and equal remuneration &
appreciation policy for own personnel.

Set up an annual equal pay analysis.

Ensure 75% of Base Logistics Group spend is
with fair labour compliant suppliers by 2030.
(Supplier Code of Conduct).

Part of goal 2, implement a Human Rights Policy
within the value chain.

Actions:

Step 1: Baseline calculation of job grading and

salary structure.

Step 2: Continuous job grading and salary

updates.

Step 3: Conduct annual audits of supplier labor

practices.

Step 4: Provide training for suppliers on fair

labor standards.

Step 5:  Align with Bpost and implement the

Human Rights Policy internally and via
the Supplier Code of Conduct.

Learning & Development

Goal 1: Increase training activities by employees by to

be determined percentage in 2026 compared to

baseline year 2025.

Goal 2: Agreement on Investment percentage of annual

profits in employee learning development
pathways by 2026.

Actions:

Step 1:

Step 2:
Step 3:
Step 4:
Step 5:

Establish calculation mechanism to
report Training activities.

Support L&D education initiatives.
Set up L&D dashboard.

Monitor overall Training % KPI.

Set up specific training programs
(in- & externally).

Base Logistics Group Corporate Sustainability

Diversity and Inclusion

Goal 1:

Goal 2:

We aim to increase the representation of under-
represented groups in leadership positions and
strive to have a 40-40-20* (*40% women, 40%
men, 20% flexibility) split by 2030, focusing on
gender, geographic background, and/or age
demographics.

100% Training on Intercultural awareness
E-Learning for the Base Logistics Group office
teams in 2025.

Actions:

Step 1:  Incorporate diversity and inclusion

matters in the training program.

Step 2:  Monitor and report on diversity metrics

regularly.

Step 3: Initiate Research on the influence of

demographical and cultural differences
on employee well-being.

Step 4: Continue distance to labor market jobs’

program.

18



3 Key Focus Areas | 3.1.3 Governance & Business Integrity

Objective: Drive sustainable growth and
profitability through compliance, enhanced
transparency and accountability.

Supplier Due diligence via SCOC
Goal 1: Implement the Supplier Code of Conduct.

Actions:

Step 1: As per 2030, Measure number of
suppliers consent to SCOC against a KPI
of 75% on revenue.

Step 2: Active engagement on SCOC by

offsetting consent and / or audit to
spend of suppliers vs total spend.

Step 3: Audit suppliers via approved supplier list
by spend.

Our corporate culture is founded on respect,
responsibility, and ethical leadership. Every employee is
expected to embody our core values and adhere to our
Code of Conduct, which outlines the principles guiding
our business decisions and interactions.

Combatting Corruption and Bribery

Goal 1: 100% of employees trained on the Code of
Conduct by 2025.

Goal 2: Include anti-corruption and anti-bribery
awareness within the Code of Conduct training.

Goal 3: Include speak up awareness in Code of Conduct
training.

Actions:
Step 1: Raise more awareness around the

availability of the confidential counselor
Step 2: Spotlight the availability of the
notification scheme.

Upholding Responsible and
Ethical Business Conduct

Goal 1:  100% of employees trained on the Code of
Conduct by 2025.

Goal 2: Implement a Human Rights Policy within
the value chain.

Base Logistics Group Corporate Sustainability

Actions:

Step 1: Regular training, leadership
engagement, and performance to

ensure that integrity remains at the

heart of our operations.

Actively promote ethical awareness
through leadership initiatives

and communication campaigns,
encouraging employees to apply ethical
considerations in their daily work.

Foster awareness around the availability
of the confidential counselor.

Sustainable Products and Services

Goal:  Generate 40% of revenue from sustainable
products by 2030.

Actions:

Step 1: Invest in research on eco-friendly
product innovations. (Packaging, office
supplies, carpark).

Step 2: Launch a line of sustainable products
by 2027.

Step 3:  Market sustainability benefits to
consumers.

19



4 Key accomplishments

Over the past year, significant strides have been made in advancing sustainability across

our organization. These efforts reflect our ongoing commitment to environmental

stewardship, resource efficiency, and social responsibility. By integrating innovative

solutions and fostering a culture of sustainable practices, we have not only reduced our

ecological footprint but also contributed positively to our workforce.

This report highlights the key
accomplishments achieved in 2024,
demonstrating measurable progress in areas
such as energy conservation, waste reduction,
sustainable supply chain management, and
initiatives that support employee safety and
engagement. These successes underscore
our dedication to making sustainability a
foundational aspect of our operations and
strategic growth, inspiring further action in

the years ahead.

Fair Labour Practices

HealthLink Europe, Base Logistics, and SLS have
introduced a new salary structure “Salary House"
further underlining the dedication to fair labour
practices. This ensures competitive, transparent, and
equitable compensation for all employees, fostering
trust and employee satisfaction throughout the
Group.

Environmental Lease Fleet services

Base Logistics Group supports sustainability beyond
its core services, including placing electric vehicle
charging stations on-site for personnel, with
installation costs fully paid by the company. This
initiative encourages green commuting, helping
reduce carbon footprints and supporting employees
in their transition to electric mobility.

Base Logistics Group Corporate Sustainability 20

Diversity & Inclusion

Important topic at Base Logistics Group is Diversity &
Inclusion. Notably, there has been a 6.7% increase in women
holding management positions compared to the baseline
year of 2021. This achievement reflects continued efforts
toward a balanced and inclusive workplace, empowering
women and promoting gender equity at leadership levels.

Worker Well-Being

The Group prioritizes employee mental and physical
health by offering access to a comprehensive mental
health platform, including direct consultation with
psychologists and self-help modules. Monthly internal
“HealthBase” communications raise awareness on well-
being topics, including the importance of retirement
planning and future income security, supporting staff at
every stage of their career.



Safety

At Base Logistics and HealthLink Europe, training first
responders remains a top priority, with a 59% increase in
trained personnel, enhancing emergency preparedness.

Two entity-specific risk assessments have been concluded,

and a standardized traffic and floor plan has been
implemented to ensure a safer workspace for everyone.

Training — Dangerous Goods (DG) Safety

The Group introduced four specialized Dangerous Goods
(DG) Champions focused on safety in their respective
domains. Furthermore, 110 employees have received
DG-specific training, strengthening knowledge and
compliance for handling and transporting hazardous
materials safely and responsibly.

Waste Segregation

In 2024, waste segregating bins were provided across
company offices and break rooms, enabling the
separation of regular waste from plastics. This initiative is
part of the Group's broader commitment to responsible
waste management and reducing environmental impact

at the source.

Energy Consumption - Efficiency Improvements

To combat heat and reduce energy consumption, Base
Logistics & HealthLink Europe have installed heat-
resisting window films achieving 80% reduction in solar
heat and UV penetration, which decreases reliance on
air-conditioning and supports a more energy-efficient
workplace climate.

Energy Consumption — Renewable Energy

SLS & HealthLink Europe’s Waalwijk facility now procures
100% of its energy from Dutch wind turbines as of 2024,
cementing the Group’s strong commitment to using
clean, renewable resources and lowering its carbon
footprint in its everyday operations.

Transport Emissions Reporting

Base Logistics, HealthLink International, and HealthLink
Europe have partnered with a third-party reporting
platform provider for precise transport emissions
tracking. By calculating baseline emissions and providing
visual representation of reports, these efforts are central
to identifying impact areas and steering ongoing CO,
reduction strategies.

Base Logistics Group Corporate Sustainability 21
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4 Key accomplishments

Name

HRM

HSE

FACILITY

SUSTAINABILITY

Category

Fair labour practices
Sustainable services
Diversity & Inclusion

Worker Well-Being

Safety
Safety
Safety

Training

Waste segregation

Energy Consumption

Energy Consumption

Transport Emissions
Reporting

Transport Emissions
reporting

Applicable for

HealthLink Europe, Base Logistics & SLS
Base Logistics Group
Base Logistics Group

Base Logistics Group

Base Logistics & HealthLink Europe
Base Logistics Group
Base Logistics Group

Base Logistics Group

Base Logistics Group

Base Logistics & HealthLink Europe

SLS & HealthLink Europe Waalwijk

Base Logistics, HealthLink International
& HealthLink Europe

Base Logistics, HealthLink International
& HealthLink Europe

Base Logistics Group Corporate Sustainability

Example
New Salary house.
Electric charging stations placement at personnel paid by the company.
6.7% growth of women in management positions versus baseline year 2021

Access to Mental Health platform, direct access to psychologists, offer self-help
modules. Monthly internal communication: HealthBase update to focus on a
subject about well-being. Importance for retirement made known:

income for later.

59% Increase of first responders trained.
2 entity risk assessments completed.
Standardized traffic & floor plan.

Introduced 4 Dangerous Goods (DG) Champs for specific domains;
110 employees received DG training.

Waste segregating bins provided in the offices to segregate regular waste
versus plastics — 2024.

80% sun heat reduction & UV via heat resisting window foils.
Reducing Air-conditioning needs.

Sustainable Energy Procurement - 100% Dutch Wind Energy 2024.

Collaboration with 3rd party reporting platform Provider.

Baseline calculation & Visual representation Transport emissions reporting.
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Thank you

Thank you for taking the time to read our Corporate Sustainability
Document. We appreciate your interest in our commitment to
responsible business practices and sustainable growth. Your
engagement is vital as we continue to work towards a more

sustainable future, and we value your support in this ongoing journey.

If you have any questions, feedback, or suggestions, please don't

hesitate to reach out. Together, we can make a meaningful impact.

With sincere appreciation,

Base Logistics Group

Base Logistics Group Corporate Sustainability
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